
Cold Runner  Charter Safety OfficerIntubator Medicator Ventilator

2. HOT PPE: Extended gloves, BLUE gown, 
N95, face shield, bouffant cap  
INTUBATOR/RT: Add Double glove & goggles.

3. AIRWAY: Pre-ox w/ HiOx > BVM w/ viral 
filter +/- PEEP valve, NO manual ventilations, 
VL, RSI, discuss plan B/C.

4. MEDS: Push dose only: Ket/Roc/Epi/Phenyl.

5. COMMUNICATION: Turn on speaker phone.

PROTECTED  
INTUBATION PROTOCOL

Hot Runner

1. ROLE ASSIGNMENT
COLD TEAM (Cold PPE) 
• Charter: (RN Lead) 

• Intercom operator 
• Cold Runner (RN) 

• PRN Rx/Airway 
adjuncts 

• Safety Officer: (RN) 
• Entry check 

HOT TEAM (Hot PPE) 
• Intubator (MD Lead) 

• Airway Plan, Glidescope/Tray 
• Medicator (MD/RN)  

• Push Dose Drugs 
• Ventilator (RT)  

• Ventilator/BVM 
• Hot Runner (MD/RN) 

• Doffing boss, Reserve member

COLD TeamHOT Team


